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ABSTRAK 

 

ADINDA PUTRI PERTIWI. 2024. PEMBERDAYAAN USAHA MIKRO, 

KECIL, DAN MENEGAH MELALUI BADAN USAHA MILIK DESA (Studi 

Pada BUMDes Panji Boma Desa Werasari Kecamatan Sadananya Kabupaten 

Ciamis). Jurusan Pendidikan Masyarakat, Fakultas Keguruan dan Ilmu 

Pendidikan, Universitas Siliwangi.  

 

Perkembangan dunia usaha secara digital yang semakin maju memberi peluang 

bagi pelaku usaha untuk semakin maju dan berkembang. Namun, di sisi lain 

keterbatasan kemampuan pelaku usaha dalam memasarkan produk secara digital 

menjadi penghalang bagi pelaku UMKM untuk berkembang. Sebagai upaya 

meningkatkan keterampilan dan kapasitas pelaku UMKM dalam menanajemen 

usahanya, pemerintah melalui Badan Usaha Milik Desa senantiasa melaksanakan 

kegiatan pemberdayaan. Pendekatan penelitian yang digunakan adalah Kualitatif 

dengan metode deskriftif. Teknik pengumpulan data yang digunakan yaitu melalui 

observasi, wawancara, dan dokumentasi. Hasil penelitian menunjukan bahwa 

upaya pemberdayaan yang dilakukan oleh BUMDes Panji Boma melalui 5 

pendekatan yakni (1) pemungkinan, dengan melakukan observasi dan identifikasi 

kebutuhan, Pengembangan potensi dan sumberdaya manusia serta melakukan 

sosialisasi dan penyuluhan. (2) Penguatan, melalui pendampingan dalam membuat 

kemasan, bantuan pengajuan P-IRT, dan logo halal, serta bantuan dana dan modal 

untuk memperkuat dan mempertahankan usaha. (3) Perlindungan, mengutamakan 

usaha kecil (UMKM) yang ada di Desa Werasari merupakan salah satu bentuk 

upaya perlindungan. (4) Penyokongan, melalui kemitraan dengan berbagai 

instansi, serta melaksanakan kegiatan kegiatan mentoring dan bimbingan. (5) 

Pemeliharaan, yakni memasarkan dan memamerkan produk UMKM yang 

dikemas dalam acara Gelar Produk Unggulan Desa. Simpulan dalam penelitian ini 

BUMDes Panji Boma telah berupaya sebaik mungkin melalui proses 

pemungkinan, penguatan, perlindungan, penyokongan, dan pemeliharaan dalam 

memberdayakan pelaku UMKM di Desa Werasari.  
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ABSTRACT 

 

ADINDA PUTRI PERTIWI. 2024. EFFORTS OF VILLAGE-OWNED 

ENTERPRISES IN EMPOWERING MICRO, SMALL, AND MEDIUM 

ENTERPRISES (Study on Panji Boma Village-Owned Enterprises, Werasari 

Village, Sadananya District, Ciamis Regency). Department of Community 

Education, Faculty of Teacher Training and Education, Siliwangi University. 

 

The increasingly advanced development of the digital business world provides 

opportunities for business actors to advance and develop. However, on the other 

hand, the limited ability of business actors to market products digitally is a 

barrier for MSME actors to develop. As an effort to improve the skills and 

capacity of MSME actors in managing their businesses, the government 

through Village-Owned Enterprises always carries out empowerment activities. 

The research approach used is qualitative with a descriptive method. The data 

collection techniques used are through observation, interviews, and 

documentation. The results of the study show that the empowerment efforts 

carried out by BUMDes Panji Boma are through 5 approaches, namely (1) 

feasibility, by observing and identifying needs, developing potential and human 

resources and conducting socialization and counseling. (2) Strengthening, 

through assistance in making packaging, assistance in submitting P-IRT, and 

halal logos, as well as financial and capital assistance to strengthen and 

maintain the business. (3) Protection, prioritizing small businesses (MSMEs) in 

Werasari Village is a form of protection efforts. (4) Support, through 

partnerships with various agencies, as well as carrying out mentoring and 

guidance activities. (5) Maintenance, namely marketing and exhibiting MSME 

products packaged in the Village Superior Product Title event. The conclusion 

in this study is that BUMDes Panji Boma has tried its best through the process 

of enablement, strengthening, protecting, supporting, and maintaining MSME 

actors in Werasari Village. 
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