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ABSTRAK

KINERJA RANTAI PASOK ALPUKAT

(Kasus di PD Gungun Firdaus Alpukat Desa Situgede Kecamatan
Karangpawitan Kabupaten Garut)

Oleh

Sri Ratnasari
NPM 165009008

Dosen Pembimbing :
Suprianto
D. Yadi Heryadi

PD Gungun Firdaus Alpukat merupakan perusahaan dagang yang bekerjasama
dengan retail untuk mensuplai buah alpukat secara berkelanjutan. PD Gungun
Firdaus Alpukat selalu berusaha mengutamakan pemenuhan kebutuhan retail,
namun permasalahannya banyak pasokan petani yang tidak sesuai dengan standar
sehingga mempengaruhi harga jual pada retail. Penelitian ini bertujuan 1) untuk
mengetahui gambaran rantai pasok serta mendeskripsikan aliran barang, aliran
uang dan aliran informasi di PD Gungun Firdaus Alpukat. 2) mengukur Kkinerja
rantai pasok di PD Gungun Firdaus Alpukat. Metode penelitian yang digunakan
yaitu studi kasus. Data yang digunakan dalam penelitian ini adalah data primer
dan data sekunder. Alat analisis yang digunakan dalam penelitian ini yaitu secara
deskriptif menggunakan metode Supply Chain (SC) dan model Supply Chain
Operational Refference (SCOR) untuk mengukur kinerja rantai pasok di setiap
anggota rantai pasok yang terlibat. Responden terdiri dari petani mitra, pengepul
mitra, PD Gungun Firdaus Alpukat, dan ritel mitra. Hasil penelitian menunjukkan
rantai pasok di PD Gungun Firdaus Alpukat telah terintegrasi dengan baik, terkait
aliran barang, aliran uang dan aliran informasi. Hasil pengukuran kinerja rantai
pasok di semua tingkatan sudah baik, namun Kinerja pada atribut reliability masih
berada di posisi kesenjangan keseimbangan sehingga perlu adanya peningkatan
kinerja.

Kata kunci : Supply Chain (SC), Supply Chain Operational Refference (SCOR),
Kinerja, Alpukat.



ABSTRACT

THE PERFORMANCE OF AVOCADO SUPPLY CHAIN

(Case in PD Gungun Firdaus Alpukat at Situgede Village of Karangpawitan
Sub-District of Garut District)

By

Sri Ratnasari
NPM 165009008

Supervisors :
Suprianto
D. Yadi Heryadi

PD Gungun Firdaus Alpukat is a trading company which collaborates with
retailers to supply avocado in a sustainable manner. PD Gungun Firdaus Alpukat
has always been trying to prioritise the fulfillment of retail needs, but the problem
was that there were so many farmers supplies that did not comply with standard
quality, and thus affecting the selling price at retails. This research is intended 1)
to acknowledge the general view of supply chain and to describe the flow of
goods, money flow and information flow in PD Gungun Firdaus Alpukat. 2) to
measure supply chain performance in PD Gungun Firdaus Alpukat. The research
method used was case study. The data used in this research are primary and
secondary data. The analytical tool used in this research are descriptively using
Supply Chain (SC) and Supply Chain Operational Refference (SCOR) Model of
methods, and for measuring the performance of supply chain in each member of
the supply chain involved. Respondents consist of farmers partner and collectors
partner, PD Gungun Firdaus Alpukat, and retail partners. The result has shown
that the supply chain in PD Gungun Firdaus Alpukat has been well integrated,
related to the flow of goods, money flow and information flow. The result of
measuring supply chain performance at all levels are good, However, the
performance on the reliability attribute is still in a position of gap balance so
there has to be an improvement in performance.

Keywords : Supply Chain (SC), Supply Chain Operational Refference (SCOR),
Performance, Avocado.
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