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ABSTRACT

ANALYSIS OF THE APPLICATION OF LEAN WAREHOUSE METHODS
IN WAREHOUSE TO REDUCE WASTE

(Case at Gunasalma Ciamis Department Store)

By :
NURULOH
173402045

Under the guidance of:
Kartawan

Dian Kurniawan

The purpose of this research is to know and analyze the waste contained in
Gunasalma department store warehousing activities by applying the Lean
Warehouse method, to be followed up through a series of improvements.

The research method used is the field observation method to obtain data
directly supported by interviews and data collection by questionnaires to the head
of the warehouse and other warehouse employees. The analytical methods used in
this study are Value Stream Maping (VSM), Waste Relationship Matrix (WRM), and
Waste Assessment Questionnaire (WAQ) The results of the analysis of the data
obtained, explain that based on the results of waste identification using WRM, it is
known that the values from motion, from defect and from transportation have the
highest percentage. Meanwhile, the value to inventory has the highest percentage
and based on WAQ there are three dominant wastes, namely Inventory, Defect
waste and Motion waste.

Keywords: Waste, Lean Warehouse, Value Stream Maping (VSM), Waste
Relationship Matrix (WRM), and Waste Assessment Questionnaire (WAQ)



ABSTRAK

ANALISIS PENERAPAN METODE LEAN WAREHOUSE PADA
PERGUDANGAN UNTUK MENGURANGI PEMBOROSAN (WASTE)
(Kasus Pada Toserba Gunasalma Ciamis)

Oleh :
NURULOH
173402045

Di Bawah Bimbingan:
Kartawan
Dian Kurniawan

Tujuan dari penelitian ini adalah untuk mengetahui dan menganalisis waste
yang terdapat dalam aktivitas pergudangan toserba Gunasalma dengan menerapkan
metode Lean Warehouse, untuk kemudian ditindaklanjuti melalui serangkaian
perbaikan.

Metode penelitian yang digunakan adalah metode Observasi lapangan untuk
memperoleh data secara langsung didukung dengan wawancara dan pengumpulan
data dengan quisioner kepada kepala gudangan dan karyawan gudang lainnya.
Metode analisis yang digunakan dalam penelitian ini yaitu Value Stream Maping
(VSM), Waste Relationship Matrix (WRM), dan Waste Assement Quistionnaire
(WAQ) Hasil analisis data yang diperoleh, menerangkan bahwa berdasarkan hasil
identifikasi waste menggunakan WRM diketahui nilai from motion, from defect dan
from transportation memiliki persentase tertinggi. Sedangkan nilai to inventory
memiliki persentase tertinggi dan berdasarkan WAQ terdapat tiga waste Dominan
yaitu Inventory, waste Defect dan waste Motion

Kata Kunci : Waste, Lean Warehouse, Value Stream Maping (VSM), Waste
Relationship Matrix (WRM), dan Waste Assement Quistionnaire (WAQ)
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