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ABSTRAK 

STRATEGI PENGEMBANGAN EKOWISATA LEMBUR ASRI DESA 

SELAAWI KECAMATAN SELAAWI KABUPATEN GARUT 

Oleh 

Fellix Fachrezi 

NPM 145009081 

 

Dosen Pembimbing: 

H. Unang, Ir., M.Sc 

H.M. Iskandar Mamoen, Ir.,M.S. 

 

Tujuan penelitian ini adalah untuk mengidentifikasi faktor kunci 

lingkungan internal dan eksternal yang mempengaruhi Ekowisata Lembur Asri, 

merumuskan alternatif strategi dan menetapkan prioritas strategi pengembangan 

Ekowisata berdasarkan hasil analisis lingkungan internal dan eksternal Ekowisata 

Lembur Asri. Penelitian ini dilaksanakan di Ekowisata Lembur Asri dessa 

Selaawi Kecamatan Selaawi Kabupaten Garut. Lokasi penelitian ditentukan secara 

sengaja (purposive) dengan pertimbangan bahwa Ekowisata ini dilihat dari 

permasalahanya perlu dilakukan pengembangan . Hasil penelitian yang telah 

dilakukan terdapat alternatif strategi pengembangan Ekowisata Lembur Asri 

yaitu: (a) strategi S-O (Strengths Opportunities): Memanfaatkan keasrian 

lingkungan dan meningkatkan potensi yang dimiliki ekowisata. (b) strategi W-O 

(Weakness Opportunities): Melengkapi fasilitas ekowisata, Membuat website 

ekowisata Lembur Asri dan sarana promosi lain dimedia sosial, Melakukan 

kerjasama dengan pihak swasta, Menambah wahana yang menarik yang dapat 

dilakukan oleh pengunjung. (c) Strategi S-T (Strengths Threats): Meningkatkan 

Pelayanan hospitality (d) strategi W-T (Weakness Threats): Meningkatkan 

manajemen pengelolaan ekowisata. 

Kata Kunci: Lingkungan Internal, Lingkungan Eksternal, Alternatif Strategi, 

Prioritas Strategi 
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ABSTRACT 

 

ECONOMIC DEVELOPMENT STRATEGY OF LEMBUR ASRI DESA 

SELAAWI KECAMATAN SELAAWI GARUT DISTRICT 
 

By 

Fellix Fachrezi 

NPM 145009081 

 

Guided by: 

H. Unang, Ir., M.Sc 

H.M. Iskandar Mamoen, Ir.,M.S. 

 

The purpose of this study was to identify key internal and external environmental 

factors that influence Asri Overtime Ecotourism, formulate alternative strategies 

and set priorities for Ecotourism development strategies based on the results of 

internal and external environmental analysis. This research was conducted in 

Ekowisata Overtime Asri dessa Selaawi, Selaawi District, Garut Regency. The 

research location was determined intentionally (purposive) with consideration 

that this ecotourism was seen from the problem of development. The results of the 

research that has been carried out are alternative strategies for developing 

Oratime Overtime Ecotourism, namely: (a) S-O strategy (Strengths 

Opportunities): Utilizing the beauty of the environment and increasing the 

potential of ecotourism. (b) W-O (Weakness Opportunities) strategy: 

Complementing ecotourism facilities, Creating an Overtime Asri ecotourism 

website and other promotional facilities in social media, Collaborating with 

private parties, Adding interesting vehicles that can be done by visitors. (c) S-T 

Strategy (Strengths Threats): Improving hospitality services (d) W-T (Weakness 

Threats) strategy: Improve management of ecotourism management. 
 

Keywords: Internal Environment, External Environment, Alternative Strategies, Priority 

Strategies 
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