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ABSTRACT

THE INFLUENCE OF LEADERSHIP STYLE, WORK ABILITY AND
ORGANIZATIONAL CULTURE ON EMPLOYEE PERFORMANCE
SURVEY ON FREELANCE DAILY WORKERS OF UPTD BPPTDK

MARGAWATI GARUT

By:

Nabila Eka Faujiah

183402168

Under the guidance of

Dedi Rudiana

Dian Kurniawan

This study aims to determine and analyze the influence of leadership style, work
ability and organizational culture on the performance of employees of THL UPTD
BPPTDK Margawati Garut. With survey research method, with interview data
collection techniques, distributing questionnaires and documentation, using the
saturated sample method to 39 respondents. The data analysis technique used is
path analysis through SPSS 24 and hypothesis testing. The results of this study
found that the leadership style of THL UPTD BPPTDK Margawati Garut
employees was very good, good work skills, good organizational culture, and good
employee performance. The path analysis shows that each of the leadership styles,
work abilities, and organizational culture has a direct and indirect relationship to
influence employee performance. Simultaneously leadership style, work ability,
and organizational culture have a positive and significant effect on employee
performance. With the conclusion that the higher the influence of leadership style,
work ability, and organizational culture, the better the performance of THL
employees UPTD BPPTDK Margawati Garut.

Keywords: Leadership Style, Work Ability, Organizational Culture, Employee
Performance.



ABSTRAK

PENGARUH GAYA KEPEMIMPINAN, KEMAMPUAN KERJA DAN
BUDAYA ORGANISASI TERHADAP KINERJA KARYAWAN SURVEI

PADA THL UPTD BPPTDK MARGAWATI GARUT
Oleh:
Nabila Eka Faujiah

183402168

Dibawah bimbingan:
Dedi Rudiana
Dian Kurniawan

Penelitian ini bertujuan untuk mengetahui dan menganalisis pengaruh gaya
kepemimpinan, kemampuan kerja dan budaya organisasi terhadap kinerja karyawan
THL UPTD BPPTDK Margawati Garut. Dengan Metode penelitian survei, dengan
teknik pengumpulan data wawancara, penyebaran kuesioner dan dokumentasi,
menggunakan metode sampel jenuh kepada 39 responden, teknik analisis data yang
digunakan adalah analisis jalur melaui SPSS 24 dan uji hipotesis. Hasil Penelitian
ini mendapatkan bawha gaya kepemimpinan pada karyawan THL UPTD BPPTDK
Margawati Garut sangat baik, kemampuan kerjanya baik, budaya organisasinya
baik, dan kinerja karyawannya baik. Dalam alisis jalur menunjukan bahwa masing-
masing dari gaya kemepimpinan, kemampuan kerja, dan budaya organisasi
memiliki hubungan langsung dan tidak langsung pempengaruhi kinerja karyawan.
Secara simultan gaya kepepimpinan, kemampuan kerja, dan budaya organisasi
berpengaruh positif dan signifikan terhadap kinerja karyawan. Dengan kesimpulan
semakin tinggi pengaruh gaya kepepimpinan, kemampuan kerja, dan budaya
organisasi, maka semakin baik kinerja karyawan THL UPTD BPPTDK Margawati
Garut.

Kata kunci: Gaya Kepemimpinan, Kemampuan Kerja, Budaya Organisasi,
Kinerja Karyawan
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